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Good timing and even better
execution have made Tom
Schmitt one of Tennessee’s
most influential German imports
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[ Cover Story ]

s early as age 7, in the small town
of Biberach, Germany, Tom Schmitt
listened to Casey Kasem's American
Top 40 every Sunday on Armed
Forces Radio. Kasem's signature
sign-off-""Keep your feet on the
ground and keep reaching for the

stars''—stuck with the young German. But it wasn't just
Kasem's parting slogan that resonated with Schmitt.

“somchow, | thought this American
thing sownded imeresting, Schmiblt says,
in a noticesble German accent, “Whether
the music sounded upheat and the German
TR SaC u.||,.||!|-||.n| THaNE Ia.l.ll{:ll.l.l. of I.v.|'||_'1|'||_'l'
the meovies tended to have more uplifting
scenics and can-do attitedes behind them,
o average, this just bappened e be some-
thing intriguing”

Since then, Schmitt, now 43, presideni
aisd CEO of FedEx Global !'-l.:[!-|.'l|!-' Chaln
Services, semior vice president of PedEx
Solutions, and chairman of the board fior the
Greater Memphis Chamber of Commeence,
has leveraged that early atiraciion 1o the
Amserican spirit inio a leadership sivle that's
benefiting FedEx, Memphis and, wltimanely,
the stae of Tennessse,

The Start of Something Fed
Meoagh Schmitt didn’ act on his desine

b experience America uniil after he gradu-
aled from Londoss Middlesey University,
b tisike his first big step when he acoepbed
a full-time job in London with British Pe-
trodewnn on e condition that heid be alde wo
work in the United States in the near future.
A few months later, BP reassigned him to
Cleveland, Ohio, where he managed sev-
eral gas stations. After a brief return to Ger-
many, Schemin laber resumied his American
experience (alomg with his then-girlfricmd,
0w wific, Petra) at what be calls the “Ameri-
can namme brand” of business schools—Har-
vard, Bt i was while 11.1|r|\||'||_{ In Atlamta for
managerment consuliing firm McKinsey &

Ci, prmu.rll'!.' in the transportation sector,
that he ol e call that launchied his career
i the pl.'u;q,- he now calls home,

Under FedEx tounder and CEC Fred
Smiths direction. FedEx swas n'L'r.liJ:in__-J:
franspartation talert, and Schmitl was one
of the L'nmp._ln:."-:. fimds, At the time, on pa-
[La B :'ll._|'||'||:|l. "-\.\,I:lﬁ '|I.-r |‘|.|ﬂ whal oblwrs ()]
sirwed as “more appealing options,” Today,
l;h:qlg'h._ ke doubis anyone wothd seconsd-
guess his acoeptance of o position at whal
naysayers 10 years ago referred to as “seme
transportation ot im .‘i.!u,'mpll is, Tenn

Indecl, i 1998, when Schmit joined
|:|;|,:.|"|, 25 VI Prl;'\-u.ll,'l'll o sales and de-
'.'¢I:|p||r||_-|'|| for the |_'|'-n'||\;|.:'|:.'x In_!:iqlpﬁ and
electponde commerce disdsbon, the p.u'p-]r-
and aramge airline that flew letters and par-

cels around the world was on the brink of

|_||_'|_l|r:|l||||1 '\-\.|.|||||.,'|_|'.il||.-_ e And inbensst
:r.g]:. |,-|'u:-|||_,l_]1, that transiiion lined up nicely
with !-i-.;hnnu'-'.:l\n.-.'k ascension up the FedEx
COFpUaTate |ladider—a Eact thaf be i|'.i|:i.1!l:.' -
scribes as getting “locky™ but later framees,
in CEO-speak true to his nature, as “when
El;q_'\'.lu |_'\-|_|||r~|1. IMecls ||i'|1_'-url-||m1'..'

Thus, as FedEx evalved from a well
Emwen CXPIess delivery service fo a more
diverse COTTpany that included a portin i
of differemt bust related businesses, a need
araee for a solutbons I:II1|_'-||:'|'|1|_'|:|1.1I;I|.1|'| ey
l||.|| -.,lll,l]l]. |I..|'|.|L_-.|I|: CEIELERETS I:|'.I|.I|I§-!1 I;|'||_'
wvariows FedEx operaling companics, I oth
er words, a5 Schmikt .,':-.11|.1|.|1-=.. FedEx needed
a sort of quarterhack o present customers
with the “best of FedEx™ or the rl:_gll*. combi

nation ol custamioned services Lo medl Uhedr
objectives, whether they be, for example,
|'.1i.:1.|:|1'r..-.iuﬁ cost, J|1a:-:i.n1i.'¢i.r|.__-q :pnnl OF re-
-dl.n.'inl.x CArDOM: ST SSHT.

So, by 1999, a5 sendor vice president of
FedEx Solutions, Schmatt was I.1|||I|.1|.|||; the
new division from scratch. Today, FedEx
Sohutions supports every slep of the “best
of FedEx™ delivery Process, from the initial
sales call to execution of the desired solu-
tin. And it cerlninhy paying off, as the S0
letions division contributes about £5 hillion
1o the 540 billion in revenues that FedEs
brings in anngally,

In 204, in addition to his sodations
mde—aml in n.ﬁ.'q:-gnilinn of hiz macces
in the position—Schmitt was tapped to
head Global Supply Chain Services, one of
FedExs eight operating companies. Today,
his company brings in about $1 billien in
revenues each yiar. I augments the “best of
FedEx" by parinering with other companies,
such a5 railrosd or ooen carriers, to satisky
customer objectives with services that FedEx
doesnt provide inshowse, In addition, like
FedExs |J.IE-|.'.1| npeu.ﬁ.ng COMIPAN, FedEx
F.:-:Flr-:'-:s., Crlobsal :'il;ppl:.' Chain  Services
o ides ils oven el cll'-:lll'rriutq-..

“We have fewer priosdocts than Expres—
were smaller, and were ptuhi.llg the enve
lope to some extent becawse we are tryving 1o
LoHmE up with nIF-rri.1g.a that |.']'|.1.|1!;= whats
|'-cmih1|:~.,' Schimitt says

Chamber Orchestrator

Like many on Fred Smiths ™ [eream Team™



o tdeited senior Fedbx officers, Schmiits
contributiont to FedEx are signilL‘Jnt. baut
ils his rode al the Memphis chamber that
it giving him the most bocal visibility these
days. At Smiths suggestion, Schmitt joined
thie chamber board of directors about five
vears ago after the FedEx representative who
mainizired the spot retired. He hegan his
Iwoeyear benure as chairman of the board in
W&, the very same vear that the chamber.
.:L-:lnl.: with Memphis ."|1.|:.nr Willie Hegesi-
s, Shelby County Mavar A C Wharton Jr,
amd :'t[-rmphi.-. Tewmnaornoes (a group of Mem-
phis corporation CEOk), kicked off a five-
Vs, bour=part @onmemic :,".rﬂ'-"-'lh HETL{BIA S
called :'ﬂ(‘lﬂphn |:..'nl F|_||11..J:||.|_

In addition to co-chairing the Memphis
Fast Forward steering committes, Schman
is responsible for the resulis of Memphis
ED, the sconomic developmient portion of
the Fast Forward initiative tha the chamber
priemarily oversces and implements. John
Maoare, president and CEO of the Greater
Memiphks Chamber who came on in 2005
when the Memphis Fast Forward planning
began, offers nothing bur praise for the
wark Schimitt is doing

it the risk of sounding like a sypeephant,
v worked in the corporate world for al
meist 300 years and ['ve never met at a muore
capable executive;” Mocre savs. "MNar have |
had & better boss when i comes 1o gefting
thie job done”

And this is a big job. Memphis ED, which
hias a 560 million program nanagenent
budget. has five goals: develog a culture of
Innovatton and entreprencurism, marke
Memphis-Shelby County, purswe key target
industries (specifically music/Glm. biosc
Ences, Mgistics anadl Rourism), grow exist-
ing firms, amd make Memphis a “place of
choice”™ for knowledge workers, Described
o ihe most ambitious plan that the Mem
phils comimianity has ever developed, the
program s the backing of both kocal busi
ness and povernment—a factor that has
not always been a component of previous
coonomic development initiatives. Expacta-
tioins are high, and success is critical—both
the Memphis communily and the state
revognize the peed t improve the region’s
compelitivencss by lowering crime rates
aml bolstering academic schievensent and
job growah,

Asa result, Moore and Gary Sharh, pres
dent and CEO af Methodist Le Bonbeur
Healthcare, say Schmitt is the right leader
#t the right time. Shorb says Schmigt is not
anly committed 1o the community—a facl
that he's demonstrated through involvement

with not-for- profits such as Ballet Memphis
and the Shelby Farms Park Comservancy—
bt his position as 8 member of FedExs
dynamic leadership team makes him well-
suitexl b juggle all the moving parts of
Memphis EDF and Memphis Fast Forward.

"Here's a guy who is totally committed do
mieasurement, scarecands and the ]“|ur|r|:|:;.:
and development of five-year measurable
outcomics, says Sharb, who is the chadrman
of Memphis Tomwormsw and co-chairs the
Mermphis Fast Forward steering committee.
"It couldn’t be a better match for where we
are asa l.'l1|"||'||l.||'||I::|."

Iy Fact, oese enary bee hard - pressed 1o have
& siness or ||'.'||f-|_'|'i|‘|||,'l-:’|_'|:‘|li_'-;| O Sl
tisn with or about Tom Schmitt withoat
hearing the word scorecard, So, not surpris-
ingly, Memphis ED) has a five-year perfor-
II‘:.'II'-n'L"*-‘l"rﬂ-l'-'d4.'n='|IJ-|I'l||:'l|g.¢:|,!.|"|I:n.'q.'l'-ul.lnll.'
metrics against which the sucoess of the full
Fast Forward indtiative will be measuned—
net new jobs, total new WARCS, por Caghla in-
come, percentage of minority-owned busi-
nisses, libor force parthcipation rate, annual
umenmploynient rabe, total poverty rate and
youth poverty rate

“We know on a monthly basss whether
wigre reen, vellow or red,” savs Schmi,
explaining his color coding sysem for mca-
suring progress. © That's the vy | stamed do
ing things here at PedBx, and that’s te way
the chamber does things there”

In fact, its that results-oriented approach
tor which Schmitt s kngwm, savs :'.I-_';|;|||||'H.

attormey and community beader Amaold Perl,

[Schemiit and Perl even co-authored a book
om thal very topic, entitbed Simple Sofutious:
Huarres ke Power of Passion and Simpiicily
ra el Rednalrs ) Perl deseribes Schmiit as a
visiomary whet d:'.'-u:'.'l:-|.1-. a |'-ZJ||, then works
the plan wntil he succeeds,

“1f ¥ou want 1o get resilts, [ Tomm
Schamift i ¢I|.|'r~_\'.:-c'-1r -'.nnn-llm'g__' Perl Ry,

Al with the clock 1|.;k||1g o the Men-
;lhi; Fast Forward imiflatbve, Schmit SIS
they are making progress, And yes, be has
hard numbsers to prove i, as will as othes
evidence im‘li.‘.‘:ling Eheak .'l.1('|:1|,'|h|-: 5 Indeed
mwwng forward, For examiple, thaagh 2008
was a difficult vear ecomomically, 146 mone
jobes were oreated in 2008 than in 2007
Capital investrnent jumped from abowt
2419 million in 2007 (o 35486 million in
2008, And the T Linded 44 new E'Irl1j
ects (companies that expanded or moved Lo
the area) in D00E, versus 12 in 3007

But there’s still a lot o be done, and
Schmibtt |s resdy for the challenge Hes
mitivated bey the Eaen that “what’s good for
Memiphis is good for FedEx and vice vera”
It’s vital thar Memphis “work™ not only for
him amd the 32000 oaher FedEx emplovess
wha call Memphis home, but alsa for the
achditional satside talemt FedEx recruits.

“To get the best tabent o want to come
here, and 1o stay here, this has to be an -
tractive, appealing place,” he sayve “So, tak
ing Memphis Tast forward” is 2 non-option
al exercise for Ped Ex”

And from a selfish perspective, the self-
described “left brainy, linear, precise and
somewhat merdy™ Schmin savs he's batter 21
his -.|.J:.' jobs if hes able o draw from the s
suor that the mare “right Brainy™ folks being
ter thee table.

“IF you semehow figure oul 2 way to get
both [sides of the brain] going, vou can ac-
tually win, have a good time and have the
stroagest impact” Schmitt says, reflecting
his personal opinion and alio summarizing
the basic philosophy of Sirple Solutians,

Even mare .'-I.Tli'..ﬂl?lt: absat Schmitt'’s level
ol dedication, howwever, is his notion thai
many people rightfully spend energy on the
niext generation, their kids But because he
doesml have children, he feels obligated to
use that energy on the next cosest thing—
Chse pl.'-ir|:'||.' and the communily bBe carcs
aboul. That's a point that makes even maore
semse if one understands Schmitts primary
leadership principle: “Leave a place better
than you fownd it And thats exasctly what
he's doing. txm
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